CSC Meeting Agenda
Date: 9/16/2021

Time: 4:30 - 5:30

Subject: CSC Meeting

Location: Zoom

Chair: Meredith Strumor, 4th grade
teacher

Co-Chair: Steve Farley, Parent
Absent

Attendees:
Ken Burdette, Principal

Rhoda Pilmer, Parent

Maggie Bixby, AP

Kristy Lyons, Parent absent

Scott Gacon - Parent

Dawn Mendel, Community
Member

Julia Jackson - Parent

Agenda
Overview and Introductions - 4:30
- Looking for a few more members, consensus on doing that from the
team
1) Overall DPS and Staffing Update
- Enrollment down 3%

- Shortage of subs, paras, bus drivers, facility, nursing etc
- New Superintendent
- Focus on Science of Reading (mostly for K-3), Accelerated Learning,
Equity, and Social Emotional Supports
2) Enrollment and Budget Update
- Down 32 kids (I have the spreadsheet to show). 652 kids total (K-5)
- we were projected at 684 and are down 32
- lost a lot of kindergarteners last year and then they opted for
private schools or ended up moving
- Currently at 681 including ECE
- Spent time looking at PHE enrollment and demographic breakdown
- We have carry forward and reserve to cover.
- financial impact would have been 170,000 (student based
budgeting from the district)
- we had a carry over of about 130,000
- we had about 75,000 in reserve from PTSA
- may receive CARES ACT money to help offset
- we will not need to reduce positions
- Fully staffed for paras (around 30)
- Looking for some 1:1 for kindergarten and 1st grade students
who have IEPs
- These paras will be paid for by the district and still
waiting for approval from district
3) Long Term Goals for PHE this year (share slide), and beyond
- UIP - Unified Improvement Plan
- 3 long term goals that apply to the school and district
- Schools are required to submit from the state
- Looking for it to be approved by the state in October
- Will have a meeting to review as a team
- We opted in to the district’s equity experience as a school
- Discussed DPS’s equity statement and the work we are doing
in our school and around the district
- Black Excellence Advisory Committee for Park Hill will meet in
October

4) Immediate areas of focus for our school
- Staff and student safety - Covid protocols
- Coverage due to shortage of staff
- Building connections with students and staff
- Creating a social emotionally safe classroom
- Content, curriculum and good instructional practices
5) Questions and Answers
- How are we handling accelerated learning?
- Gathering data
- Working on soft skills
- Sub shortage - working on getting some of our paras sub licenses
- Trying to bring back field trips
- Volunteers - need to wear masks and show proof of vaccination
- We will aim for an October meeting
- Budget
- UIP

