CSC Meeting Minutes

Date: 2/2/2026

Time: 4:00 - 5:05

Subject: CSC Meeting

Location: Main Office

Chair: Meredith Strumor, 3rd grade
teacher

Co-Chair: Steve Farley, Community Member

Attendees:

Maggie Bixby, interim Principal

Cristy Dimaria, Parent

Joanne Lander, interim AP

Kristy Lyons, Parent

Scott Gacon, Parent

Hollie Birkholz, Parent

Julia Jackson, Parent

Erica Ruge, Parent

Katie Main, 3rd Grade Teacher (Absent)

Serri Mills, 5th Grade Teacher (Absent)

Agenda
Welcome - 4:00

Introduce Joanne

Review and Approval of Minutes - 4:05
o 11/18 meeting minutes approved
o Followed up about the Mosaic movement

Budget - 4:08

o Team reviewed the budget and asked clarifying questions

o Talked about required hours for different roles versus what we have
One less para next year (1 per class K-2; .5 3-5)
Sped paras come from the district budget
Technology and property — some of it is mill levy funds
Extra classes - 1st to 2nd; 3rd to 4th
Right now 4th grade classes are around 33

m If we get more than 35 then the next student gets sent to an

o O O O O

overflow site, district has to provide transportation
o Old ECE classroom - not big enough for a homeroom

o Last time we talked about adding another admin support but that

would mean 3 less paras therefore we will keep the para support

o Per pupil funding




m 25/26 SY - $6685
m 26/27 SY - $6821

o Went back to PTSA for extra funds to help support this current
staffing

o A SPED position is being Rib’d - licensure had open spots on
caseload

o Next year there will still be a 5th special for the two grade levels that
have 5 classes

o Budget unanimously approved by the team and signed by the
co-chairs
Talking about future numbers 4:35

o Mosaic
o Apartments on colfax
o Possible change in boundaries

m Redistricting
Updates about transition

o Mid-year conversations
Safety - Traffic

o Kristy Lyons - 17th and EIm
o Emailed the city councilman and at large

o Received aresponse and they sent to patrol office for the
neighborhood

o Email from 1/26 - Lieutenant James Costigan
m Due to significant gaps in the data, it is NOT reliable enough to
share the full report at this time.

m |n the meantime, we continue to monitor and conduct targeted
enforcement at the location with our District 2 LIDAR Officer on
Mondays and Fridays (as availability allows).

m Additionally, the request remains active with our citywide
enforcement teams (Traffic Operations and Photo Radar) for
their assistance.

m Resources are stretched across the city and as well as our
district due to multiple traffic complaints, but we are doing our
best to address your concerns at E. 17th Ave / N. EIm St, during
school ingress and egress hours.

o Next steps for the team
m Our crossing guard has been sending emails

m PTSA also has a safety group - looking at how we can be in
partnership with CSC



m Added stop signs

m Grant money - signs for yards in the neighborhood to promote
school safety

e McAuliffe also doing safety/traffic — look to collaborate
m Before school support 17th Fairfax
o Questions

m Next steps for Principal - talked about timeline (end of
February/early March)

e Note - CSC team met for Principal Selection Process
Meetings on 3/3,4/7 & 4/8

m Maggie can’t hire an ap as interim



